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Strategic Agility, Convention Update and Service Transformation Performance

of Manufacturing Enterprises

Yang Huixin Liu Ruyue
(School of Management, Shandong University, Jinan 250100, P. R. China)

Abstract: The service transformation of manufacturing enterprises is a process in which enterprises
constantly transform themselves to cope with the challenges of dynamic environment and optimize
their internal capabilities to dynamically match the complex and turbulent market environment.
Therefore, based on the theory of dynamic capability, taking the micro-foundation of operational
capability as the entry point, this paper deeply analyzes the process of promoting the upgrading and
evolution of enterprise capabilities under the high-quality development situation of manufacturing
enterprises, constructs the process logic from strategic agility to convention update, and to service
transformation performance, then analyses the restrictive role of strategic consistency in this
process. Base on a survey data of 373 manufacturing enterprises, we find that: (1) the behavior of
organizational convention revision and creation plays an intermediary role between strategic agility
and service transformation performance; (2) strategic consistency accelerates the process of agile
enterprise convention update, and the process of optimizing conventions becomes constantly shortened with
the improvement of strategy alignment, thereby improves the service transformation performance of
manufacturing enterprises. The research results show that agile integration and utilization of internal and
external resources and capabilities can promote the adaptive evolution of enterprise capabilities, help
enterprises to break through existing capacity endowments, respond to new demands and solve new
problems better. With the increase of the degree of strategic consistency, the driving force of strategic agility
to improve the quality and efficiency of service transformation is continuously strengthened.
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