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Top Management Team Attention and Servitization of Manufacturing Enterprises

Yang Huixin' Yu Mengxiao' Kong Qingkai’
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2. School of Economic, Shandong Normal University, Jinan 250358, P.R.China)

Abstract: Servitization is a crucial strategy for manufacturing enterprises to break away from
homogeneous competition and meet ever-evolving consumer demands. As the formulators and
executors of servitization strategy decisions, the top management team (TMT) ’ s attention
allocation is essential to servitization development. Using A-share manufacturing listed companies
from 2010 to 2022 as samples, combined with the attention-based view and technology affordance
actualization theory, this paper explores the impact and mechanism of TMT attention on the
servitization of manufacturing enterprises. The research results show that TMT attention (internal
attention and external attention) has a positive influence on the servitization of manufacturing
enterprises, with a significant substitution effect between the two types of attention. Mechanism
tests reveal that intelligent manufacturing plays a mediating role between TMT s internal attention
and servitization, and a masking effect between TMT s external attention and servitization. Further
tests indicate that the impact of TMT attention on servitization is influenced by the heterogeneity of
servitization types, regions, and enterprise factor intensity.

The research innovations are mainly reflected in the following three aspects. First, introducing
the attention-based view into the field of servitization in manufacturing enterprises expands the
research scope of TMT attention and enhances the explanatory power of the attention-based view.
Second, the focus is on exploring the driving role of TMT attention as a psychological cognitive
factor on servitization, providing a new research perspective for exploring the antecedents of
servitization in manufacturing enterprises and deepening the understanding of the micro-foundations
and formation mechanisms of servitization. Third, by combining the attention-based view with the
technology affordance actualization theory, the intrinsic process of how TMT attention allocation
affects servitization is revealed. This paper further examines the differential driving mechanisms of
intelligent manufacturing between internal attention and servitization, as well as between external
attention and servitization, validating the indirect impact mechanism of top management micro-
cognition on servitization in the context of digitalization.

The research provides useful insights for TMTs to rationally allocate attention resources to
better promote servitization. On one hand, during the servitization process, TMTs need to align the
pace of servitization with the external environment. When identifying potential competitive
opportunities, it is essential to accurately position the enterprise and rationally plan servitization
initiatives based on the company’ s current resource capabilities. Given that attention is a scarce
resource, it is necessary to address the competitive allocation of TMT attention. On the other hand,
it is crucial to emphasize the role of intelligent manufacturing in promoting servitization.
Manufacturing enterprises should closely follow the trend of the digital economy, intensify
investment in advanced intelligent manufacturing equipment, and enhance their intelligent
manufacturing capabilities. This will enable the interconnection of all operational links such as
R&.D, production, and sales, allowing them to leverage the advantages of intelligent manufacturing
in areas like networked collaborative manufacturing and large-scale customization, thereby facilitating
servitization development. Furthermore, governments should guide TMT attention allocation
through differentiated policy instrument combinations to further promote enterprise servitization
transformation.

Keywords: Top management team; Attention; Servitization; Intelligent manufacturing
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