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How to Become a Competent President of Basic and Intermediate Court in China?

—A Longitudinal Empirical Research on 38 Outstanding Presidents of Courts

Zhang Sanbao Tang Yingmao
(Economics and Management School, Wuhan University, Wuhan 430072, P.R.China;
Law School, Peking University, Beijing 100871, P.R.China)

Abstract: As the intersection of internal administration system and external system, the President of
basic and intermediate court in China is important. Using content and comparative analysis methods
to track the competence of 38 Presidents of China’s basic and intermediate courts since 2009, the
findings are as follows: (a) excellent Presidents possess eight kinds of common attribute, which in-
cludes achievement orientation, team leadership, customer service orientation, professional knowl-
edge, information gathering, analytical thinking, initiative and interpersonal understanding, and
two kinds of such special characteristic as consideration of the whole and humanistic care; (b) these
competencies can be classified into three categories of role; manager, politician and legalist; (¢) and
multiple factors such as institutional framework, organizational objectives, and President’s charac-
teristics affect these three roles of the President’s competence. The establishment of the competency
model enriches Competence Theory and Upper Echelons Theory, and provides a solid foundation for promo-
ting the normalization, specialization and professionalization of the principal of China’s judicial authorities.

Keywords: Court; President; Competency; Role; Judicial reform
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