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The Path to the Popularity of Red Culture: A Study on the IP-Shaping Mechanism of

Red Cultural Resources in Megacities

Song Daolei Wang Yujie
(School of Marxism, Fudan University, Shanghai 200433, P.R.China)

Abstract: Red cultural intellectual properties (IPs), as an emerging cultural phenomenon, play a
significant role in enhancing the cultural soft power of megacities. Existing research acknowledges
the popularity of red cultural IPs but lacks an in-depth exploration of the underlying shaping
mechanisms. Represented by Shanghai, megacities have abundant red cultural resources with rich
human resources and strong technological innovation capabilities, creating favorable conditions for
constructing influential red cultural IPs. Thus, Shanghai’s practices offer a representative case to
explore red cultural IP typologies and its shaping mechanisms.

This paper classifies red cultural IPs into five types based on field research and empirical
analysis, aligning with resource forms that include physical, informational, and spiritual dimensions.
The identified categories include red culture landmark IPs, red cultural relic IPs, red culture
historical fact IPs, red culture artistic IPs, and red spirit IPs.

Through studying these five types, this article identifies three primary IP-shaping mechanisms
utilized in megacities: formative, derivative, and fan-engagement mechanisms. First, the formative
mechanism emphasizes creating the image and content of IPs, employing visual replication, research-
based representation, communicative shaping, and conceptual generation to convert diverse red
cultural resources into recognizable IPs. Second, the derivative mechanism highlights value
consistency between original IPs and derivative products. Stakeholders, including governmental
departments, market participants, professionals, and social groups, establish collaborative
communities, facilitating derivative product development through serialization, topicalization,
comprehensive cooperation across value chains, and long-term operational management. Third, the
fan-engagement mechanism targets varied audience groups. It consolidates loyal fans by appealing to
their emotional progression—from instinctive attraction to reflective appreciation and it attracts
general audiences through personalized portrayals, approachable designs, differentiated positioning,
and multi-platform promotion; and manages detractors effectively via positive communication,
responsive problem-solving, and legal intervention.

Despite successful cases of influential red cultural IP creation, megacities face ongoing
challenges such as incomplete historical sourcing, inadequate cultural depth, and mismatched market
supply and demand. The shaping of red cultural IPs should extend historical periods to broaden
resource appeal, deepen cultural roots to enhance resonance, and align closely with user demands to
sustain popularity, ultimately achieving sustainable development.

Keywords: Red Culture; Cultural IP; Megacities; Cutural soft power; Popularity
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