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Segmented Audience and Social Community: The Paths to Deepening the

State-Owned Theatre and Art Troupe Reform

Fu Caiwu' Song Xiaoyan®
(1. National Institute for Cultural Development, Wuhan University, Wuhan 430072, P.R.China;
2. Research Center of Chinese Traditional Culture, Wuhan University, Wuhan 430072, P.R.China)

Abstract: In the rapidly evolving landscape of digital technology in China, Chinese people’s choices
in cultural consumption are expanding, leading to significant innovation and transformation in the
performing arts sector. Despite making some progress through reform, state-owned theatre and art
troupe in China continue to face development challenges due to the nature of the art industry,
contradictions between the demand and supply sides of the art market, and the “path dependence”
problem of cultural system reform. Persistent issues include “involution”, “insufficient market
transformation”, “poor self-supply capability”, and “low resource efficiency”. As the country

deepens its cultural system reform, the development of institutions and the internal reform of state-
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owned theatre and art troupe have become focal points for research. In the digital era, the emergence
of the “fragmented” community model is reshaping the forefront of the performing arts industry.
Increased information equality in the internet age has led to a growing niche demand for artistic
activities, giving rise to “fragmented demands” and “fragmented markets” in the art sector.

Based on Grounded Theory, a detailed investigation and analysis of Xu Xia Music Studio and
the organizational and operational logic behind its music fan “community” was conducted, revealing
significant differences in operating models compared to state-owned art academies and groups in
China. They are particularly different in market organization, activity planning, and resource
efficiency. The model of Xu Xia Music Studio represents a new trend in the evolving performing arts
market, where digital technology is fostering a shift from creating an artistic “fragmented community”

2

to a “community economy” model. The case study of Xu Xia Music Studio reveals a “community
economy” model in the performing arts sector that reflects an overall reform strategy for the
institutional innovation of art academies and groups. The model offers valuable insights for
deepening the reform of state-owned art academies and groups in China. By embracing the digital
technology trend, state-owned theatre and art troupe can drive operational reform through the
“community economy” approach, without altering the institutional structure. This involves
leveraging the existing pool of artistic talents, cultivating a “community of shared interests”, and
establishing a robust intermediary function for state-owned art academies and groups to serve both
artists and the public in cultural engagement. By innovating the operational mechanisms of these
academies and groups, a dual-track development path of both the supply and demand sides can be
explored to bolster their market participation capabilities. This will foster a market environment
conducive to incremental reform in the art sector of the new era, adapting to the fresh concepts and
demands of digital technology. The approach presents a novel strategy for the reform of state-owned
theatre and art troupe in this evolving landscape.

Keywords: Performing arts industry; State-owned theatre and art troupe; Community economy;

Fan economy; Cultural system reform
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