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Content Creation and Ecosystem Restructuring in Digital Cultural Industry

Going Overseas

Gao Hongcun Zhang Xiaodan
(Party School of the CPC Central Committee, Beijing 100091, P.R.China)

Abstract: In recent years, the “troika” of online novels, games and film and television works has
achieved remarkable success in Chinese culture going overseas, becoming a new window through
which the world understands China. However, the digital cultural industry going overseas faces
significant challenges, including the disconnect between enthusiasm for overseas expansion and the
insufficient supply of high-quality digital cultural products, as well as tensions between current linear
development models and the requirements for ecosystem development.

Addressing these key challenges, this paper adopts two perspectives, content creation and
ecosystem construction, to analyze the main issues facing digital cultural industries’ global expansion
and propose solutions. Drawing on industrial chain theory and innovation ecosystem theory, this
study examines these issues through both vertical value chain extension and horizontal multi-
stakeholder collaboration and resource allocation perspectives, providing theoretical support for
constructing digital cultural industry ecosystems and systematic global expansion strategies.

The practice of the digital cultural industry going overseas demonstrates a transition {rom single-
chain development to multi-chain development and ecosystem construction. This manifests through
adaptive content innovation via the integration of traditional culture with digital technology and
localization of content, as well as ecosystem construction through cross-sector integration, value
chain extension, and filling gaps in industrial chains. However, significant challenges persist in
product innovation and adaptation, copyright protection, and regulatory compliance, hindering
improvements in quality and efficiency of digital cultural industryshould follow ecosystem
construction logic by continuously optimizing resource allocation and achieving chain strengthening,
supplementation, extension, and value creation through precise demand-supply alignment. Multi-
stakeholder collaborative innovation networks should be leveraged to expand innovation dimensions
and promote free flow of resources. High-quality development requires balancing content creation
and ecosystem construction. Content creation should establish long-term mechanisms for adaptive
product development while integrating technology with cultural resources to enhance both local
relevance and novelty. Ecosystem development should weave comprehensive networks through
value chain extension, product diversification, and cross-sector integration, supported by robust
compliance frameworks and enhanced influence in international digital trade governance.

Keywords: Digital culture; Cultural industry; Cultural going overseas; Content creation; Ecosystem

restructuring

[REHE: M= L]

89



