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The Management Logic and Core Propositions of the High-quality Development of

Private Enterprises

Huang Sujian
(Institute of Industrial Economics, Chinese Academy of Social Sciences, Beijing 100006, P.R.China)

Abstract: The high-quality development of private enterprises is a crucial foundation for the high-
quality development of the private economy. Private enterprises, as an organizational form that
reflects the production relations in the primary stage of socialism, are independent market entities and
serve as a vital material basis for China’s socialist market economy. The private economy, carried
by private enterprises, is an inherent element of China’s economic system. Achieving high-quality
development means that private enterprises must gain a sustained competitive advantage in a
dynamically evolving environment, and this sustained competitive advantage arises from the enterprise’s
ability to perceive and seize new opportunities, reallocate internal and external resources, and engage
in strategic renewal through dynamic capabilities. The managerial implications of high-quality
development for private enterprises are: co-evolution with the environment, rapid response to
changes in external institutions, technology, and markets, integration, building, and reconfiguration
of internal and external resources, and innovation in enterprise strategy. These steps are aimed at
replacing outdated dynamic capabilities with those that are better suited to gaining and maintaining
sustainable competitive advantages and higher overall performance. The necessity for high-quality
development of private enterprises stems from key, strategic environmental changes and the
enterprise’s internal drivers to resolve development challenges and improve overall efficiency. The
process of high-quality development is essentially the process of enhancing dynamic capabilities, which is
a process of adaptive response and co-evolution with the environment. At the macroeconomic level, for
various reasons, high-speed development is difficult to reconcile with high-quality development.
However, from the perspective of enterprise development, if enterprises can achieve co-evolution
with their environment, integrate and reconfigure internal and external resources, and transform their
strategies to develop heterogeneous dynamic capabilities that match their development environment, it is
entirely possible for private enterprises to achieve both high-speed and high-quality development. The
high-quality development of private enterprises is also institutionally dependent. The institutions
that promote high-quality development in private enterprises must possess functions that ensure
stability, flexibility, effective regulation, accountability, robustness, and proper implementation.
The main institutional factors affecting the high-quality development of private enterprises are
informal institutions and institutional execution that are not synchronized with formal institutional
changes. To address this, it is necessary to resolve issues related to institutional synchronization,
enhance institutional consistency, and prevent the misuse of institutional functions. Additionally,
there is a need to establish and improve foundational institutions that enhance fairness in the development
of private enterprises, supportive institutions that strengthen their development capabilities, normative
institutions that safeguard their healthy development, and guarantee institutions that reinforce their
confidence. Along with this, an effective and efficient mechanism for institutional execution must be
established, along with informal institutions that are largely synchronized with formal institutional
changes. Under the influence of the system, the dynamic ability of private enterprises has the overall
uniqueness of flexibility, marketability, profitability, strategy and spontaneous ecology.

Keywords: High-quality development of private enterprises; The nature of private enterprises;
Dynamic capabilities; Environmental co-evolution; Institutional dependence
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