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The Shengsheng Paradigm of ESG and Its Realization: Evidence from the

Internationalization of Chinese Enterprises along the Belt and Road

Xin Jie Zhang Xin Qin Peng
(School of Management, Shandong University, Jinan 250100, P.R.China)

Abstract: Under the dual background of anti-globalization and a deepening global consensus on
sustainable development, the Belt and Road Initiative (BRI) has opened a new arena for the ESG
practices of Chinese enterprises within the broader process of globalization. Existing research
predominantly draws on Western institutional theory and the instrumental rationality paradigm,
which struggle to address the ethical demands and dynamic evolutionary characteristics of Chinese
enterprises’ ESG practices in cross-cultural contexts, revealing significant theoretical limitations.

To address this gap, this paper introduces the philosophy of shengsheng (generative vitality) rooted
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in traditional Chinese culture and constructs a six-stage analytical framework comprising chuangsheng
(creative generation) , yangsheng (nurturing cultivation) , husheng (protective sustenance) ,
chengsheng (fulfillment and elevation) , guisheng (ethical valorization) , and yuansheng, Cholistic
completion). On this basis, we develop a shengsheng paradigm of ESG and examine its realization in
the internationalization process of Chinese enterprises along the Belt and Road.

Chinese enterprises within the BRI face complex dilemmas in implementing ESG, including
blockages in ecological efficiency transformation in the environmental dimension, the accumulation of
cultural cognitive bias in the social dimension, and the gradual surfacing of institutional obstruction in
the governance dimension. Focusing on the internationalization practices of Chinese enterprises
along the Belt and Road, this paper traces and deconstructs the generative logic underlying these
ESG dilemmas, which can be summarized as follows: the alienation between strategic cognition and
the ontology of shengsheng, the imbalance between cultural interaction and the evolutionary Dao of
shengsheng, and the practical obstruction arising from institutional transplantation in tension with the
principles of shengsheng.

The shengsheng paradigm of ESG for Chinese enterprises along the Belt and Road offers a
pathway for resolving these multidimensional dilemmas through a six-stage evolutionary framework.
In the chuangsheng stage, the strategic foundation of ESG practice is established; in the yangsheng
stage, the dynamic adaptability of the ESG system is strengthened; in the husheng stage,
governance risks associated with ESG actions are mitigated; in the chengsheng stage, ESG value is
elevated and advanced; in the guisheng stage, the symbiotic core of ESG ethics is foregrounded; and
in the yuansheng stage, a collaborative pattern of ESG ecology is shaped. The underlying
shengsheng mechanism encompasses three dimensions: a cross-boundary interaction mechanism
among multiple actors, a sequential evolutionary mechanism linking the six stages, and a dual-
shaping mechanism grounded in the institutional-ecological base.

Under the BRI, the promotion mechanisms for ESG based on the shengsheng paradigm
primarily include the following: in the chuangsheng stage, constructing a cross-cultural ESG
strategic framework to drive the reshaping of the value core; in the yangsheng stage, cultivating a
dynamically adaptive ESG ecosystem to sustain the continuous nourishment of resource elements; in
the husheng stage, building a resilient risk prevention and control system to achieve anticipatory risk
governance; in the chengsheng stage, advancing innovation-driven capability leaps to pursue high-
quality value creation; in the guisheng stage, consolidating consensus on ESG ethics to deepen
humanistic value awareness; and in the yuansheng stage, constructing a global ESG collaboration
network to realize the symbiosis of an ecological community.

This study explores the ESG challenges faced by Chinese enterprises along the Belt and Road
during their internationalization process from the perspective of shengsheng philosophy. It constructs
an analytical framework of the shengsheng paradigm for ESG-oriented sustainable development,
offering a theoretical paradigm and practical guidance infused with Eastern wisdom for corporate
sustainability in cross-cultural contexts.

Keywords: ESG; Shengsheng philosophy; Chinese enterprises; Belt and Road; Internationalization

[EEHEE M= K]

30



